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Thriving in The Hybrid Era Workshop is essential for companies navigating the evolving world of work, where balancing productivity, employee wellbeing and organizational culture is critical to long-term success. By attending, leaders and hybrid team members gain practical strategies to design intentional hybrid policies, address challenges such as communication gaps, burnout, fairness and visibility, and build a culture that supports both performance and people. The workshop equips executives with actionable tools to align business objectives with workforce needs, ensuring hybrid work becomes a competitive advantage rather than a source of friction, driving resilience, engagement and sustainable growth.

Thriving in the Hybrid Era Workshop Overview (Can be tailored to unique requirements)
	Program
	Target Audience
	Content
	Time

	The Hybrid Era Executive Edge
	Executive Management
 Senior Management
	Thriving in Hybrid Wellbeing
	90


	The Hybrid Era Leadership Advantage
	Managers
Team Leaders
HR Management
	The Hybrid Balance Blueprint
Wellbeing in the New Hybrid Era

	240


	The Hybrid Era Wellbeing Playbook
	Hybrid Team Leaders 
Hybrid Team Members
HR Teams
	The Hybrid Balance Blueprint
The Hybrid Hack: Rewrite the Work Rulebook
Wellbeing in the New Hybrid Era
Hybrid Reality: The Tough Conversations
	360




The Hybrid Era Wellbeing Playbook Workshop includes the diagnostic assessments remote-leadership@work and remote-working@work, with full outcomes debrief.

The Remote Leadership diagnostic assesses the unique challenges and strengths of leading teams in virtual or hybrid environments. It reveals how well leaders facilitate digital communication, team engagement, accountability and development from a distance.
The Remote Working diagnostic evaluates readiness, wellbeing, collaboration and
productivity for individuals and teams working outside the typical workplace. It spotlights the practical, cultural and personal factors that lead to either success or struggle in remote settings. The diagnostic tools remain available for a period of six months after the workshop, allowing management to track improvements over time in the hybrid work environment.

For further details and to book your workshop, please contact Gary Bateman at:
E-mail:	gary@mechanicsofbusiness.org
Mobile: +27 82 504 0559
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